Our Lady of Victories Schools
Substance Use policy

A drug is a chemical that changes how the body works or how a person behaves or feels.
Introduction:

We believe that staff, parents, Board of Management(BOM) pupils of Our Lady of Victories Schools, and other relevant personnel need to work together to address the needs of the whole school in relation to drugs.

We also believe that co-operation is essential to the acceptance an implementation of the policy.

The school acknowledges that it has an important part to play regarding the issue of drugs both in terms of prevention and offering support to those whose lives are affected by drugs, . This policy applies to teachers, pupils, parents, the Board of Management, other school staff and outside agencies.

THE SCHOOL ETHOS:

The school values each child as an individual and seeks to promote a sense of worth through self confidence, self expression and the ability to relate to other children and adults. The school sees itself as having a role in the process of enabling pupils to take personal responsibility and to make positive choices regarding their health.

We endeavour to promote the wellbeing of pupils by:

· Providing a safe, healthy and supportive environment.

· Promoting positive behaviour regarding health.

· Increasing knowledge about health.

· Promoting the self esteem and self awareness of students

· Working in partnership with pupils, parents and community.

To this end, in response to the prevalence of drugs in our society we feel the need to implement a comprehensive policy to address the problem of substance misuse.

Parents/Guardians will be given a copy of the policy on enrolment of their child in the school.

The use of Drugs in school:
The school does not accept the illegal possession, use or supply of drugs in the school, on school trips or on school grounds by any member of the community. The only exception is for legitimate medicinal use and the school has been informed. Exceptional circumstances may occur and these are covered in the administration Policy (See appendix 1).

This policy is focused in four key areas:

1. Alcohol, Tobacco and Drug Education Programmes.
2. Managing Drug Related Issues.

3. Training and Staff Development.

4. Monitoring, Review and Evaluation.

ALCOHOL TOBACCO AND DRUG EDUCATION, PROGRAMMES

The School Position

The school is committed to providing a comprehensive and time-tabled drug education for all students which will be incorporated into the Social, Personal and Health Education programme(SPHE) running in the school.

Our educational aims in relation to Drug Education are:

· To increase the self-esteem and confidence of the pupils.

· To equip pupils with personal and social skills.
· To enable pupils to make informed, healthy and responsible choices.

· To provide honest and age appropriate information on drugs.

· To minimise the harm caused by drug misuse by offering support, i.e. referral to appropriate support agencies.

These aims will be met through the following actions:

· Teachers involved in SPHE will be given the opportunity to avail of training in SPHE.

· Staff teaching the Walk Tall Programme will be given the opportunity to avail of training.

· All teachers will be offered drug information and drug awareness training.

· Sometimes it may be appropriate to use an outside speaker to supplement or reinforce the work done in class.

· The school will endeavour to have a Drug Awareness Week for students, staff and parents. This will be linked to local agency and community activities wherever possible.
Parents

Parents will be made aware of what is happening in the school with regard to drug education.

Managing Alcohol, Tobacco and Drug Related Incidents
The school approach
We acknowledge that in all situations involving drugs, there needs to be a balance between the needs of the young person, the needs of the school community and the reputation of the school.

Listening, separating fact from myth and support will be our initial approach to the situation.

The school recognises the need to support parents and families in all matters related to substance misuse.

The following are some samples of a drug incident:
· Emergencies where the person may be unconscious.

· Intoxication/unusual behaviour

· Suspicion/rumour of drug abuse, possession or dealing.
· Disclosure by another person.

· Possession of a legal/illegal drug on he school premises or on a school related activity.

· Selling/supplying legal/illegal drugs.

· Person seeking help from member of staff.

· School grounds being used for drug activity.

· Drug paraphernalia found on school property.

Assessing a drug incident

Where an incident has occurred, the principal should be notified immediately. He/she will investigate and attempt to establish what happened. An official incident report form should be completed. Where an individual is found to be under the influence of legal/illegal drugs, s/he should be monitored for his/her safety of others.

Managing an incident
It is important that all suspected or confirmed drug incidents be treated with confidentiality. People will be informed on a “need to know” basis. The principal and persons directly involved will be informed and all written documentation will be held confidentially by the principal.

Parents
· In most cases, in the event of a drug related incident the school will want to involve the parents/guardians.

· A meeting will be arranged as soon as possible between the principal, parents/guardians and relevant other staff/BOM member

· The school recognises the need to support/parent/guardian involvement in order to ensure that the pupils needs and issues are dealt with appropriately.

· Parents/Guardians will be informed of the support services available to them and their child.

· Parents/guardians are entitled to have another adult to accompany them as a support.
Gardai
It is agreed that the principal will contact the Gardai in the event of a confirmed illegal drug incident. Drugs found on the premises will be dealt with by the relevant Gardai.

Counselling
In response to the drug incident the school the school will offer appropriate care and support. If the person has a serious drug problem then referral to an appropriate service will be recommended. Parents and staff involved in the incident will also be offered support.
Disciplinary Procedures
Drug incidents are complex and in situations where the school rules regarding drugs are broken, sanctions and punishments will be implemented according to the school discipline policy.
Confidentiality
Teachers cannot offer total confidentiality. We recognise the need for care in this area as the young person may be coming to the teacher because they trust him/her and deed help. It is important that confidentiality and its limits are discussed with students. Information must remain private and only disclosed on a strict “need to know” basis. The pupil must be informed about what is happening.

The well being and welfare of all pupils and staff must be the prime focus.

Media
The principal or a nominated spokesperson will handle all media queries. The school will not comment on individual cases but will refer to the school policy and the procedures in place to manage any drug –related incident.
Training and Staff Development

Staff
The school will endeavour to make available training to staff involved in delivering Social Personal and Health Education (SPHE).

The school will make available Walk Tall training and will circulate information on opportunities for Walk Tall training to teaching staff.

Staff will be made aware of opportunities for training in drug information and awareness.

Parents
The school will provide information on drug awareness and drug policy.

The school will promote opportunities for drug education made available in the community by suitable agencies/providers.

Parents will be informed about the content of the SPHE programme.

Young People
The school will offer all its students drug education in the context of SPHE classes.

Monitoring, Review and Evaluation
The principal will monitor aspects of the policy on a regular basis to ensure it is of practical benefit to the school.  The three areas are Alcohol, Tobacco and Drug Education Programmes, Managing Alcohol, Tobacco and Drug Related Incidents and Training and Staff Development.
The results of the monitoring of the policy will be recorded and will inform any review.  

Review of the Policy
The policy will be reviewed annually, or in the light of changing information, by the drug policy working group in consultation with the wider school community.

Evaluation
Teachers, parents, pupils, Board of Management and other relevant groups will be involved in the evaluation of this policy when it has been in place for one year and any changes will be incorporated into an amended policy.  The wider school community will be informed of any amendments.

Distribution of Policy
Copies of the policy will be distributed to all the school community. It will also be freely available from the principal’s office. It will be given to all new staff and parents of new children as part of their induction to the school.

Young people will be made aware of the policy as part of their drugs education within the context of a SPHE Programme.

Implementation
Policy will be piloted from April to June.

Full implementation of policy will commence in September.

Evaluation will occur in September.[image: image1.png]



PAGE  
1

